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The Independent Publishing Market

Independent publishing today does not
operate through a single dominant channel.
For self-published authors and digitally
distributed publishers, the market functions
through a distributed ecosystem of retail
platforms, subscription services, library
networks, regional store alliances, and format-
specific marketplaces.

Within the self-publishing landscape, Amazon
remains a significant force, particularly in
ebooks. For many authors, it is the most
visible and familiar entry point into the market.
However, it represents only one component of
a broader and increasingly diversified
distribution  infrastructure  available to
independent creators.

Growth within self-publishing is no longer
centralized around a single retailer. It is
distributed across formats, geographies, and
discovery models. Subscription reading
services are scaling. Library demand is
strengthening.  Print-on-demand has re-
emerged as a major revenue driver for
independent  catalogs.  Regional retail
ecosystems, particularly across Europe, are
accelerating faster than legacy assumptions
about English-language market dominance
would suggest.

Understanding this shift requires data drawn
directly from wide distribution activity.

The PublishDrive Market Intelligence Report
2026 analyzes aggregated sales performance
across PublishDrive's global distribution
network, reflecting transactional data from
self-published authors and independent
publishers operating across multiple channels.
This report does not claim to represent the
entire global book industry. Instead, it provides
a structured analysis of real-world sales
activity within the independent and wide
publishing ecosystem, offering a grounded
perspective on how diversified distribution
strategies are performing in practice.

The findings reveal that growth is not driven
by consolidation around a single platform, but
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by expansion across multiple chahnél's.-‘.'_-'.';3;:.';"
Formats behave differently. Regions move at.~ .. -.

different speeds. Authors and publishers
adopt new models in distinct ways.

Wide publishing, within the independent
market, is no longer a theoretical strategy. It is
an observable pattern of behavior.

Self-publishing has matured into a true
ecosystem. It is no longer defined by a single
platform, but by how effectively authors and
publishers navigate formats, regions, and
discovery models. What this data reveals is
how the industry is actually behaving and
what it rewards. We created this report to
bring greater transparency to those patterns,
and to empower creators not only with
technology, but with knowledge.

Kinga Jentetics
CEO & Co-Founder, PublishDrive
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